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 The Public Sector Equality Duty which explains that we must have due regard to 

eliminating unlawful discrimination, harassment, and victimisation. The PSED helps 

us to focus on key issues of concern and how to improve pupil outcomes. Some 

students may be more at risk of harm from issues such as sexual violence; 

homophobic, biphobic or transphobic bullying; or racial discrimination.  

 West Midlands Safeguarding Children Procedures  

 Mental Health & Behaviour in Schools  

 Birmingham Criminal Exploitation & Gang Affiliation Practice Guidance (2018)  

 Sharing nudes and semi-nudes: advice for education settings working with 

children and young people  

 Relationships education, relationships and sex education (RSE) and health 

education  

 Voyeurism offences act 2019  

 Children missing education  

 The Data Protection in Schools Toolkit 

  

2. Overall Aims  
  

This policy will contribute to the protection and safeguarding of all students in the 

FMAT and promote their welfare by:  

  

• Clarifying standards of behaviour for staff and students.  

• Contributing to the establishment of a safe, resilient, and robust ethos in the 

academies, built on mutual respect and shared values.  

• Introducing appropriate work within the curriculum. 

https://www.gov.uk/government/publications/public-sector-equality-duty
http://westmidlands.procedures.org.uk/page/contents
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https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
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• Identify and protect all students especially those identified as vulnerable students.  

• Identify individual needs as early as possible and design plans to address those 

needs.  

• Work in partnership with students, parents/carers and other agencies.  

  

Our policy extends to any establishment our academies commission to deliver 

education to our students on our behalf, including alternative provision settings.  

  

The Trust Board/Academy Association will ensure that any commissioned agency will 

reflect the values, philosophy and standards of the Trust. Confirmation should be 

sought from each academy that appropriate risk assessments are completed, and 

ongoing monitoring is undertaken.  

  

3. Guiding Principles  
  

These are the seven guiding principles of safeguarding that all academies in the 

FMAT follow:  

• Have conversations and listen to children and their families as early as possible.  

• Understand the child’s lived experience.  

• Work collaboratively to improve children’s life experience.  

• Be open, honest and transparent with families in our approach.  

• Empower families by working with them.  

http://www.lscbbirmingham.org.uk/index.php/early-help
http://www.lscbbirmingham.org.uk/index.php/early-help
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4. Roles and responsibilities  
  
Safeguarding and child protection is everyone’s responsibility. This policy applies to all 

staff, volunteers, and associates in the academy. Our policy and procedures also 

apply to extended school and off-site activities.   

  

The academy plays a crucial role in preventative education. This is in the context of a 

whole-academy approach to preparing students for life in modern Britain, and a 

culture of zero tolerance of sexism, misogyny/misandry, homophobia, biphobia, 

transphobia, and sexual violence/harassment. This will be underpinned by our:   

• Behaviour policy   

• Pastoral support system   

• Planned programme of relationships, sex, and health education (RSHE), which is 

inclusive and delivered regularly, tackling issues such as:   

o Healthy and respectful relationships  o Boundaries and consent  o 

Stereotyping, prejudice, and equality  o Body confidence and self-

esteem   

o How to recognise an abusive relationship (including coercive and 

controlling behaviour)   

o The concepts of, and laws relating to, sexual consent, sexual 

exploitation, abuse, grooming, coercion, harassment, rape, domestic 

abuse, so-called honour-based violence such as forced marriage and 

FGM and how to access support.   

o What constitutes sexual harassment and sexual violence and why 

they’re always unacceptable. 

  

All staff  
All staff will:  

• Read and understand part 1 and annex B of the Department for Education’s 

statutory safeguarding guidance, Keeping Children Safe in Education, and 

review this guidance at least annually.  

• Sign a declaration at the beginning of each academic year to say that they 

have reviewed the guidance and completed annual safeguarding update 

training.  

• Reinforce the importance of online safety when communicating with parents 

and carers. This includes making parents and carers aware of what we ask 

children to do online (e.g., sites they need to visit or who they’ll be interacting 

with online)  

• Provide a safe space for students who are LGBTQ+ to speak out and share their 

concerns.  

All staff will be aware of:   

• 
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• The early help assessment process (sometimes known as the common 

assessment framework) and their role in it, including identifying emerging 

problems, liaising with the DSL, and sharing information with other professionals 

to support early identification and assessment.   

• The process for making referrals to local authority children’s social care and for 

statutory assessments that may follow a referral, including the role they might 

be expected to play.  

• What to do if they identify a safeguarding issue or a child tells them they are 

being abused or neglected, including specific issues such as FGM, and how to 

maintain an appropriate level of confidentiality while liaising with relevant 

professionals   

• The signs of different types of abuse and neglect, as well as specific 

safeguarding issues, such as child-on-child abuse, child sexual exploitation 

(CSE), child criminal exploitation (CCE), indicators of being at risk from or 

involved with serious violent 
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o Keep the principal informed of any issues.  

o Liaise with local authority case managers and designated officers for 

child protection concerns as appropriate.  

o Discuss the local response to sexual violence and sexual harassment with 

police and local authority children’s social care colleagues to prepare 

the academy’s policies.  

o Be confident that they know what local specialist support is available to 

support all children involved (including victims and alleged 

perpetrators) in sexual violence and sexual harassment and be 

confident as to how to access this support.   

o Be aware that children must have an ‘appropriate adult’ to support and 

help them in the case of a police investigation or search.   

• The full responsibilities of the DSL and [deputy/deputies] are set out in their job 

description.   

  

  

The Associates and Directors   
• The Associates and Directors will:  

• Facilitate a whole-school approach to safeguarding, ensuring that 

safeguarding and child protection are at the forefront of, and underpin, all 

relevant aspects of process and policy development.  

• Be aware of its obligations under the Human Rights Act 1998, the Equality Act 
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• Birmingham and Solihull LSCP have on-going responsibilities to the young people 

who cease to be looked after and become care leavers. That includes keeping 

in touch with them, preparing an assessment of their needs and appointing a 

personal adviser who develops a pathway plan with the young person. This plan 

describes how the Birmingham and Solihull LSCP will support the care leaver to 

participate in education or training.  

  

Promoting the educational outcomes of children with a social worker  

• Children with a social worker may face barriers to education because of 

complex circumstances.   

• Effective support for children with a social worker needs education settings and 

local authorities to work together. All agencies can play a crucial role in 

establishing a culture where every child is able to make progress.   

Education settings and local authorities will have different responsibilities but 

establishing shared priorities can help to drive change for children.    

  

Each Academy Designated Teacher will:  

● Work with the Virtual school to provide the most appropriate support utilising the 

student premium plus to ensure they meet the needs identified in the child’s 

personal education plan.  

● Work with the virtual school head to promote the educational achievement of 

previously looked after children.  

● Our Academies will work with partners to effectively identify the needs of children 

with a social worker and ensure they can access interventions that make a 

difference to their education.  

DSLs will keep the details of the Birmingham Children’s Trust Personal Advisor 

appointed to guide and support the care leaver and will liaise with them as necessary 

regarding any issues of concern affecting the care leaver.  

  

8. Safer Recruitment and Selection  
  

Each Academy within FMAT should follow part 3 of ‘Keeping children safe in 

education’ (KCSIE) and pay full regard to ‘Safer Recruitment’ requirements including 

but not limited to:  

• verifying candidates’ identity and academic or vocational qualifications  

• obtaining professional and character references  

• checking previous emo5.32-2( )-168(em)12(o5.32-2( 3al )8(and )5(c)-4(ha)10(r)-2(a)9(c)-4(te)/9510(d 772 841.)11(r)
W* n32-2(4(dr)8(ha)14(th)3( )(ha)10n841.94(e)9(s)-2841.92)-168(em)12008871 )-168(em)12 
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• We will provide opportunities for students to develop skills, concepts, attitudes 

and knowledge that promote their safety and well-being.  

• All our policies which address issues of power and potential harm, for example 

Anti- Bullying, Discrimination, Equal Opportunities, Handling, Positive Behaviour, 

will be inter- linked to ensure a whole academy approach.  

• We also recognise the particular vulnerability of children who have a social 

worker.  

  

10.  

https://www.solihull.gov.uk/sites/default/files/2021-11/Early-Help-Assessment-Form.pdf
https://www.birminghamchildrenstrust.co.uk/info/3/information_for_professionals/40/refer_a_child_who_you_re_concerned_about
https://www.birminghamchildrenstrust.co.uk/info/3/information_for_professionals/40/refer_a_child_who_you_re_concerned_about


  

16  

  

Advice and Support Service (CASS 

https://www.birminghamchildrenstrust.co.uk/info/3/information_for_professionals/40/refer_a_child_who_you_re_concerned_about
https://www.birminghamchildrenstrust.co.uk/info/3/information_for_professionals/40/refer_a_child_who_you_re_concerned_about
https://www.birminghamchildrenstrust.co.uk/info/3/information_for_professionals/40/refer_a_child_who_you_re_concerned_about
https://www.birminghamchildrenstrust.co.uk/info/3/information_for_professionals/40/refer_a_child_who_you_re_concerned_about
https://www.safeguardingsolihull.org.uk/lscp/i-am-a-parent-carer/reporting-a-concern/#:~:text=You%20can%20report%20your%20concerns,Team%20on%200121%20788%204300.&text=If%20you%20think%20a%20child%20is%20in%20immediate%20danger,the%20emergency%20services%20on%20999.
https://www.safeguardingsolihull.org.uk/lscp/i-am-a-parent-carer/reporting-a-concern/#:~:text=You%20can%20report%20your%20concerns,Team%20on%200121%20788%204300.&text=If%20you%20think%20a%20child%20is%20in%20immediate%20danger,the%20emergency%20services%20on%20999.


https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
https://educateagainsthate.com/
https://educateagainsthate.com/
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nature to child-on-child abuse i.e. that it is more likely that girls will be victims and 

boys’ perpetrators.  

Academies should recognise the impact of sexual violence and the fact young 

people can, and sometimes do, abuse their peers in this way. When referring to 

sexual violence this policy is referring to sexual offences under the Sexual Offences 

Act 2003 as described below:  

  

● Rape: A person (A) commits an offence of rape if: there is intentional penetration 

of the vagina, anus, or mouth of another person (B) with his penis, (B) does not 

consent to the penetration and (A) does not reasonably believe that (B) 

consents.  

● Assault by penetration: A person (A) commits an offence if: s/he intentionally 

penetrates the vagina, anus, or mouth of another person (B) with a part of her/his 

body or anything else, the penetration is sexual, (B) does not consent to the 

penetration and (A) does not reasonably believe that (B) consents.  

• Sexual assault: A person (A) commits an offence of sexual assault if: s/he 

intentionally touches another person (B), the touching is sexual, (B) does not 

consent to the touching and (A) does not reasonably believe that (B) consents.  
• Causing someone to engage in sexual activity without consent: A person (A) 

commits an offence if: s/he intentionally causes another person (B) to engage in 

an activity, the activity is sexual, B does not consent to engaging in the activity, 

and A does not reasonably believe that B consents. (NOTE – this could include 

https://www.birmingham.gov.uk/downloads/file/9504/children_who_pose_a_risk_to_children
https://www.birmingham.gov.uk/downloads/file/9504/children_who_pose_a_risk_to_children
https://www.birmingham.gov.uk/downloads/file/9504/children_who_pose_a_risk_to_children
https://www.birmingham.gov.uk/downloads/file/9504/children_who_pose_a_risk_to_children
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PART TWO: KEY PROCEDURES  
  

  

 16.  Involving Parents/Carers  
  
Responding to concerns about a child   

  

• In general, we will discuss any safeguarding or child protection concerns with 

parents/carers before approaching other academies or agencies and will seek 

their consent to making a referral to another agency. Appropriate staff will 

approach parents/carers after consultation with the DSL.  

• However, there may be occasions when the academy will contact another 

academy or agency before informing parents/carers because it considers that 

contacting them may increase the risk of significant harm to the child.  

• Parents/carers will be informed about our Safeguarding & Child Protection 

Policy through The Academy Website  
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Responding to concerns about a child (Birmingham)  

  

  

 Concern about a Child:    
 Speak to designated Safeguarding Lead (DSL) if urgent 

   
Always record on My Concern, and/or speak to one of 

the DSL’s face to face    
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Responding to concerns about a child (Solihull Threshold Guidance)   

  

https://solihulllscp.co.uk/practitioner - volunteers/threshold - guidance - 22 .php  

Solihull LSCB Threshold Guidance   
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 17.  Multi Agency Work  
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We will ensure that all academies within FMAT works in partnership with parents/ carers 

and other agencies as appropriate.  
  

 19.  Responding to an Allegation About a Member of Staff  
See also Birmingham and Solihull Safeguarding Children Partnership procedures on 

http://westmidlands.procedures.org.uk/ykpzy/statutory-child-protection-procedures/allegations-against-staff-or-volunteers
http://westmidlands.procedures.org.uk/ykpzy/statutory-child-protection-procedures/allegations-against-staff-or-volunteers
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If the concern relates to a member of the Central Operations Team, it must be 

reported immediately to the Chief Operating Officer (or in the absence of the COO, 

the CEO) via email: j.fitzgerald@fmat.co.uk, who will liaise with the Designated 

Officer Team in Birmingham Children’s Trust or Solihull Local Safeguarding Partnership 

and they will decide on any action required. All LADO referrals and enquires made 

must be logged on CONFIDE by the referrer. 

 

 If the Concern relates to the Director of Education, Chief Operating Officer or a 

member of the Executive Team it must be reported immediately to the CEO via 

email: m.dolphin@fmat.co.uk, who will liaise with the Designated Officer Team in 

Birmingham Children’s Trust or Solihull Local Safeguarding Partnership and they will 

decide on any action required. All LADO referrals and enquires made must be 

logged on CONFIDE by the referrer. 

 

Where the allegation is against the CEO, an Academy Associate or a member of the 

Trust Board, The Chair of the Trust Board must be informed via email: 

r.sullivan@fmat.co.uk (or phone 0121 788 4100 ext.4215). Where the allegation is 
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their peers. Additional barriers can exist when recognising abuse and neglect in this 

group, including:   

o Assumptions that indicators of possible abuse such as behaviour, mood and 

injury relate to the child’s condition without further exploration.  

o Students being more prone to peer group isolation or bullying (including 

prejudice-based bullying) than other students.  

o The potential for students with SEN, disabilities or certain health conditions 

https://learning.nspcc.org.uk/safeguarding-child-protection-schools/safeguarding-children-with-special-educational-needs-and-disabilities-send


  

29  

  

● young people whose parents cannot care for them because their work 

or study involves long or antisocial hours.  

● young people sent from abroad to stay with another family, usually to 

improve their educational opportunities.  

● Unaccompanied asylum seeking and refugee young people.  

● Teenagers who stay with friends (or other non-relatives) because they 

have fallen out with their parents.  

● young people staying with families while attending an academy away 

from their home area.  

  

There is a mandatory duty on the academy to inform Birmingham Children’s Trust of a 

private fostering arrangement - this is done by contacting CASS (0121 303 1888) or by 

contacting Solihull MASH team on (0121 788 4300). They then have a duty to check 

that the young person is being properly cared for and that the arrangement is 

satisfactory.  

  
  
  

  
  

22.  Links to the Additional Information About Safeguarding 

Issues and Forms of Abuse  
  

Staff who work directly with young people, and their leadership team should refer to 

this information.  

  

Guidance on children in specific circumstances found in Annex A of KCSiE 2024, 

and additional resources as listed below.  
  

Issue  Guidance  Source  

Abuse  http://westmidlands.procedures.org.uk/pkphz/regional- 

safeguarding-guidance/abuse-linked-to-faith-or-belief  

  

http://westmidlands.procedures.org.uk/pkost/regional- 

safeguarding-guidance/domestic-violence-and-abuse  

  

http://westmidlands.procedures.org.uk/pkphl/regional- 

safeguarding-guidance/neglect  

  

Children who abuse others | West Midlands Safeguarding

http://westmidlands.procedures.org.uk/pkphz/regional-safeguarding-guidance/abuse-linked-to-faith-or-belief
http://westmidlands.procedures.org.uk/pkphz/regional-safeguarding-guidance/abuse-linked-to-faith-or-belief
http://westmidlands.procedures.org.uk/pkphz/regional-safeguarding-guidance/abuse-linked-to-faith-or-belief
http://westmidlands.procedures.org.uk/pkphz/regional-safeguarding-guidance/abuse-linked-to-faith-or-belief
http://westmidlands.procedures.org.uk/pkphz/regional-safeguarding-guidance/abuse-linked-to-faith-or-belief
http://westmidlands.procedures.org.uk/pkphz/regional-safeguarding-guidance/abuse-linked-to-faith-or-belief
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Violence    http://westmidlands.procedures.org.uk/pkplh/regi 

onal- safeguarding-guidance/sexually-active-

childrenand- young-people-including-under-age-

sexualactivity  

  

  https://www.birmingham.gov.uk/downloads/file/8 

321/res ponding_to_hsb_-_school_guidance  

  

https://www.birmingham.gov.uk/downloads/file/9504/c hi 

ldren_who_pose_a_risk_to_children  

  

http://policeandschools.org.uk/KNOWLEDGE%20BASE/se 

condary_menu.html  

  

http://westmidlands.procedures.org.uk/pkpzs/regional- 

safeguarding-guidance/children-affected-by-gang- 

activity-and-youth-violence  

  

https://www.gov.uk/government/policies/violence- 

against-women-and-girls  

  

West Midlands  

Safeguarding 

Honour-based  

violence   

  

 West Midlands  

Safeguarding  

Children Group  

Children  

Procedures  

  

BCC Education  

Safeguarding  

  

  

Birmingham  

Police and  

Schools Panels  

  

  
  

25. Online safety and the use of mobile technology  
We recognise the importance of safeguarding children from potentially harmful 

and inappropriate online material, and we understand that technology is a 

significant component in many safeguarding and wellbeing issues.   

To address this, our academies aim to: o Have robust processes (including filtering 
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as children or young adults with the intention to groom or exploit them for 

sexual, criminal, financial or other purposes.  

o Conduct – personal online behaviour that increases the likelihood of, or 

causes, harm, such as making, sending and receiving explicit images (e.g. 

consensual and non-consensual sharing of nudes and semi-nudes and/or 

pornography), sharing other explicit images and online bullying; and   

o Commerce – risks such as online gambling, inappropriate advertising, 

phishing and/or financial scams  

To meet our aims and address the risks above, we will:  

• Educate students about online safety as part of our curriculum. For example:  

o The safe use of social media, the internet and technology o Keeping 

personal information private o How to recognise unacceptable 

behaviour online  

o How to report any incidents of cyber-bullying, ensuring students are 

encouraged to do so, including where they’re a witness rather than a 

victim.  

• Train staff, as part of their induction, on safe internet use and online 

safeguarding issues including cyber-bullying, the risks of online radicalisation, 

and the expectations, roles and responsibilities around filtering and monitoring. 

All staff members will receive refresher training as required and at least once 

each academic year.  
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• Provide regular safeguarding and children protection updates including online 

safety to all staff, at least annually, in order to continue to provide them with 
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1. How much did we do? (Numbers)  

2. How well did we do it? (Whole school; File and themed audits, partner 

agency, pupil/parent feedback)  

3. Are there opportunities to learn and improve? (Could Do Better Still;) 

reflective-learning case studies; local Safeguarding-Practice-Reviews, 

complaints; inspections)  

4. Is anyone better off? (Impact)  

  

This means that in our Academies:  

  

• Senior leaders will analyse safeguarding data and practice to ensure that all 

staff receive updates about the relevant outcomes and findings of local and 

national Child Safeguarding Practice Reviews, Domestic Homicide Reviews 

and Lessons Learnt Reviews at least once per year.  

• Where a case is relevant to our academy, we will ensure that we fully support  

Child Safeguarding Practice Reviews, Domestic Homicide Reviews and 

Lessons Learnt Reviews with all necessary information and implement the 

resulting actions and learning.  
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Appendix 1 Definitions and Indicators of Abuse  
1. Neglect  

  

Neglect is the persistent failure to meet a child's basic physical and/or 

psychological needs, likely to result in the serious impairment of the child's health 

or development. Neglect may occur during pregnancy as a result maternal 

substance abuse. Once a child is born, neglect may involve a parent or carer 

failing to:  

  

• Provide adequate food, clothing and shelter (including exclusion from 

home or abandonment).  

• Protect a child from physical and emotional harm or danger.  

• Ensure adequate supervision (including the use of inadequate caregivers); 

or  

• Ensure access to appropriate medical care or treatment.  

  

It may also include neglect of, or unresponsiveness to, a child's basic emotional 

needs. The following may be indicators of neglect (this is not designed to be used 

as a checklist):  

• Constant hunger.  

• Stealing, scavenging and/or hoarding food.  

• Frequent tiredness or listlessness.  

• Frequently dirty or unkempt.  

• Often poorly or inappropriately clad for the weather.  

• Poor academy attendance or often late for academy.  

• Poor concentration.  

• Affection or attention seeking behaviour.  

• Illnesses or injuries that are left untreated.  

• Failure to achieve developmental milestones, for example growth, weight.  

• Failure to develop intellectually or socially.  

• Responsibility for activity that is not age appropriate such as cooking, 

ironing, caring for siblings.  

• The child is regularly not collected or received from academy.  

• The child is left at home alone or with inappropriate carers.  

  

2. Physical abuse  

  

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or 

scalding, drowning, suffocating or otherwise causing physical harm to a child. 

Physical harm may also be caused when a parent or carer fabricates the 

symptoms of, or deliberately induces, illness in a child.  

  

The following may be indicators of physical abuse (this is not designed to be used 

as a checklist):  
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abused can be traumatic for the adults involved.  Support for you will be available 

from your DSL or Principal.  
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Appendix 3 

  

Allegations About a Member of Staff, a Member of FMAT 

Governance or a Volunteer  
  

1. 
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Appendix 5 


